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NAVAL WAR COLLEGE TRAINING LESSONS PUT TO USE 

By Lt. Mike Lewis Combined Endeavor Public Affairs, NR NIB 1118th, Ft. Carson
BAUMHOLDER, Germany  -- Taking lessons learned at the Naval War College and applying them in a mobile, field operation like Combined Endeavor 2004 is a value added outcome of product development.  The Defense Collaboration Tool Suite (DCTS) was tested recently at the Naval War College and this year at CE-04.  

The DCTS is a flexible, integrated set of applications providing interoperable, synchronous and asynchronous collaboration capability to users.  

“DCTS offers voice and video conferencing, document and application sharing, instant messaging, whiteboarding…all those things happen in support of war planners and support defense planning,” said Melvin Spratley, CE-04 DCTS system administrator.   “We were pleased that DCTS was successful in its initial deployment during Operation Iraqi Freedom.”

CE-04 is a U.S. European Command sponsored exercise that is designed to test and document communications information systems from participating nations.  This year 40 nations as well as NATO and South Eastern Europe Brigade (SEEBRIG) gathered in two locations, Lager Aulenbach, Germany and Burgas Bulgaria, for 18 days to execute testing and final documentation of test results.

DCTS was used at the Naval War College last year.  

“As a result of the lessons learned at Naval War College I established a checklist,” said Spratley.  

Spratley came to CE with a list of lessons learned which he shared with over 800 participants.  He encouraged users to initiate communications at least five weeks in advance of deployment and immediately begin to manage expectations.   He also emphasized the importance of constantly updating the testing system with all available patches and fixes, even in a forward deployed location. 
“Establish a life-line back to a help desk,” he noted.  “And have a documented means for internal communications.

ADD ONE
DCTS

Spratley realized the earlier training he conducted at Naval War College made the training offered at CE-04 more effective.  
“I called the point of contact well in advance of my arrival at Lager Aulenbach and found out what they expected of me and I informed them of my expectation.” said Spratley.  

DCTS is a web-based system; anyone with an internet connection can come on line anywhere in the world.  Once connected people around the globe can collaborate about the mission at hand.  DCTS is available to all combatant commands and all Department of Defense military services and agencies.    
“Combined Endeavor is a unique exercise,” said the retired Army veteran. “I’ve been on many field and joint exercises.  Combined Endeavor offers the challenge of collaboration with other countries and other people.  You have to communicate in a language you don’t understand.  You could have a lot of activity with no success.”
In cooperation with the German Ministry of Defense, the U.S. European Command is sponsoring CE-04 for the 10th year.  This annual communications and information systems interoperability exercise workshop consisting of 40 North Atlantic Treaty Organization (NATO) and Partnership for Peace countries and more than 1,100 personnel from four continents participated.  
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