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           Exercise Director LTC Hogle says Free-Flowing Information 
                                  a Combined Endeavor Benefit

By JO1 Doug Kimsey, Combined Endeavor Public Affairs

BAUMHOLDER, Germany – Critical areas such as message handling and command and control in joint multi-national combat communications have flourished during US Army Lt.Col. James Hogle’s two-year stint as Combined Endeavor exercise director.

“It’s been terrific the past two years.  I’ve gotten to see some of the fruits of the ideas I’ve had,” said Hogle, who is responsible for leading nearly 1,200 participants in the 10th annual exercise May 6-20 at Lager Aulenbach, Germany and Burgas, Bulgaria.

In cooperation with the German Ministry of Defense, the U.S. European Command sponsors the exercise each year.  A goal of the communications and information systems interoperability exercise is to improve U.S. European Command’s ability to conduct coalition crisis response operations.  In addition, the exercise workshop stresses information sharing as well as human interoperability.
Hogle, whose next assignment is as a student at US Army War College where he will study for a master’s in strategic studies, said his background as an information officer has served him well during the two-year assignment, but he credits the teamwork and professionalism of the exercise participants as a crucial factor as well.

“(For example) it’s the Belgians who are making a Video Teleconference work with 

an American system on the ground in Bulgaria over a French-run satellite, managed by the United Kingdom.  Those guys are working hard,” Hogle said, praising the work of the multi-national force in place during CE-04.  “There are a lot of unsung heroes who make this exercise work.”

“This is a very large organization.  We have 1,180 people on the ground in two countries (Germany and Bulgaria) with representatives from 40 nations,” Hogle said.

Creating a mosaic of understanding and cooperation is a challenge that Hogle welcomes.  

“All you can do is set a direction or a tone for the exercise.  That is what I have tried to do the past two years,” he said.

ADD ONE

Hogle

“Combined Endeavor has become a lot more about command and control of information systems, focusing on critical areas like message handling.  This is vital to the guys who are doing operations,” said Hogle, a 1982 graduate of the U.S. Military Academy at West Point, NY.

Keeping CE Relevant

Hogle said the idea of bringing together NATO and Partnership for Peace nations and their military communications experts is more important today than ever before.

“We’re keeping CE relevant.  A lot of nations look at the world differently than we do, but they are able to see that they need to stay close to the United States,” Hogle said.  “They understand they have to stay up with the latest technologies and their investment is limited by their political situations, often.”

Following the end of the Cold War, the US feared, Hogle noted, that “a lot of European nations were going to fall hopelessly behind” in important areas of combat communications and information technology.

“But Combined Endeavor is one way they can stay connected, stay relevant.  They can figure out how to interface with the rest of the world,” Hogle said.

Contributing To Real World Situations

The exercise director said multi-national exercises like Combined Endeavor are vital to the continued mission readiness of forces around the world.

“So many of these nations are contributing forces, from operations in Iraq to Afghanistan to missions in Liberia and Kosovo.  It really is important that they are using the best practices in their operations,” Hogle said.  “It’s about enabling operations and also to improve intelligence and logistic functions.”

Hogle’s successor as CE exercise director is Army Maj.Joseph Angyal, who has seen “first-hand the effect of Combined Endeavor,” Hogle said.

“He had the privilege of going to Iraq and helping integrate the Polish multi-national division (MND) and there he ran into Combined Endeavor alumni from 10 of the 21 countries involved in the Polish MND,” he said.  “Many of the signal and communications and information officers from those countries were in Poland on deployment telling him this is how we do multi-national interoperability.”
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Hogle’s advice to Angyal is to keep an open mind.

“There’s a lot of ideas out there.  The United States hasn’t cornered the market on ideas.  We challenge a lot of these nations and we offer a lot.  But at the same time it’s important to listen to them,” he said.
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