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JITC’s Job Is To Ensure True Interoperability

By JO1 Doug Kimsey, Combined Endeavor Public Affairs

BAUMHOLDER, Germany – For 12 days in May, via miles of electrical and telecommunications cables,  hundreds of computers, satellite dishes and cell phones, military communicators from every corner of Europe and the United States are weaving a tapestry of understanding and trust that is making the world a safer place to be.

Some 1,500 interoperability tests between the militaries of 40 nations are scheduled during Combined Endeavor 2004 at Lager Aulenbach, Germany and Burgas, Bulgaria.  The goal is to achieve information exchange and systems interoperability. In other words, to insure that in a real-life situation, such as a natural disaster or a peacekeeping mission, the militaries of a multi-national force can communicate effectively.

That’s where JITC – Joint Interoperability Test Command – fits in. The United States’ joint services command from Fort Huachuca, AZ is the policing agency to ensure true interoperability, said Army Lt.Col. Jerry Schlabach, a JITC officer involved in his first Combined Endeavor.

“You could say we are the ones who give the Good Housekeeping Seal of Approval to the testing,” Schlabach said.  “We manage the testing process and then document the results of the testing.”

Schlabach, from Macomb, IL , is one of 22 JITC personnel and 50 full-time augmentees assigned to Combined Endeavor.  JITC’s primary job is to make sure that results are accurate. “I like to think that we are the enforcers of rigorous testing.  It would be easy for two nations to just merely state that they interoperate well enough, and leave it at that.  We are the independent tests agency that has to be satisfied, the policemen,” he said.

At the end of the exercise, when testing results are distributed on an interoperability guide disk, JITC’s true value is realized, Schlabach noted.  The guide disk documents the 1,500 tests and offers a wealth of information.

ADD ONE

JITC

In cooperation with the German Ministry of Defense, the U.S. European Command is sponsoring the tenth annual communications and information systems interoperability exercise May 6-19, 2004.  The exercise workshop stresses information sharing as well as human interoperability.

All told, 40 NATO and Partnership for Peace countries and more than 1,170 personnel from four continents are participating this year.  
“Can’t We All Just Communicate”

“Combined Endeavor is important because in the 21st century, civilized nations (like the ones at CE) cannot get rid of their militaries.  NATO is finding that out.  There is still a real need for a military umbrella organization,” Schlabach said. “Whether it’s peacekeeping or disaster relief, it is the militaries that can deploy quickly and set up a command post and bring in manpower to lessen a crisis situation.”

In such a crisis, the militaries must work together, must be able to communicate to conduct successful operations, Schlabach said. “We need the staff officers of those multi-national forces to be able to talk to one another and to a lead nation, like the US. That’s exactly what they practice in this exercise. It’s the only event in the world that brings military organizations together to make sure their communications systems can work together.  Without Combined Endeavor, their radios will not talk to our radios, their computers would not talk to ours.”

A New World Order

Schlabach marveled at the spirit of cooperation that is a true hallmark of Combined Endeavor.

“When I first joined the Army, I was conditioned to think of these Warsaw Pact nations as the enemy.  They were part of the Soviet Bloc. So when I first came to CE and saw a Slovenian officer telling us what to do on transmissions or a Romanian officer telling us how to do switches, it was a surreal experience,” Schlabach said.

“But now I trust them explicitly.  I do what they say and don’t even think about the former political history,” he said.  “I wouldn’t hesitate to go on an operation with them and have them tell me what to do in their areas, because of the trust that we’ve developed.”

“It’s a great intangible reward – seeing the communicators from the different nations communicating,” Schlabach said.
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